
WINGHAM GOLF CLUB STRATEGIC PLAN 2018-2023 
 

THE PROCESS – BOARD ENDORSEMENT & EXPLANATION TO MEMBERS 

The guiding principle of the Wingham Golf Club Strategic Plan 2018-2023 (Draft) is to 
ensure that the club is “a truly inclusive and friendly community sporting club that 
operates according to best practice business principles.” 
 
The Draft Plan has evolved throughout May and June of 2018 from shared input and 
discussions at our member Think Tank workshops, follow-up informal discussions with 
members, and consultation with the Board and Manager. 
 
Particular guidance has come from: 
a) Golf Australia’s Clubs and Facilities Support Portal (see Strategic Planning & 
Governance) at http://www.golf.org.au/clubsupport; and, 
b) Golf Queensland’s 16 page booklet, Planning to Win (Club Planning Workbook & 
Strategic Plan Template), also available at the above website. As that booklet states: 
 

“The really nice thing about not planning is that failure comes       
as a complete surprise and is not preceded by a period of               

worry or depression.” 

 
The Draft Plan has been prepared and edited by a Planning Sub-Committee (David Blair, 
Alwyn Elith, Dave Elliott, Bill Osborne, Bill Sullivan, Peter Tait & Col Tubby). At its most 
recent meeting on Wednesday 13 June, the Sub-Committee proposed the following 
timetable: 
 

Date Action 

Wednesday 20 June 

• Copies of the Draft Strategic Plan, Draft 
Business Plans and Strategic Plan brochure 
distributed electronically to Board members 
for their consideration 

Wednesday 27 June 
• Monthly Board meeting –  

motion to endorse the planning documents 
debated 

Friday 29 June 

• Copies of the Strategic Plan brochure made 
available in the clubhouse 

• Finalised planning documents placed on the 
club’s website 

• This timetable placed on the club’s televisions 
and on the noticeboard 

Monday 2 July to 
Friday 13 July 

• Informal discussions with members re the plan 

• Hard copies of the plan provided to selected 
personnel 

Sunday 15 July 
10am 

• Members Information Meeting – 
“The Strategic Plan explained” 

 

http://www.golf.org.au/clubsupport


 

THE PROCESS – IMPLEMENTATION  

The Plan has six priority areas. The priority areas are: 
Priority Area 1:  Community Evacuation Facility 
Priority Area 2:  Clubhouse Improvements 
Priority Area 3:  Golf Course Improvements 
Priority Area 4: Promotion and Marketing 
Priority Area 5:  Financial Management 
Priority Area 6:  Governance and Membership 

 
Each priority area must be supported by 

• long term targets which will be expressed in terms of measurable & achievable 
outcomes together with time-framed strategies and indicators; 

• the development of annual business plans with more specific direction and targets; 

• the development of complementary annual budgets; and 

• the creation of processes by the Board and Manager (including sub-committees) to 
support the implementation of the plan. 

 
Each year, progress against the plan must be assessed and evaluated. That progress must 
include consideration of 

• the success of the implementation of annual business plans, and the achievement 
of targets as detailed; 

• the involvement of members and the local community in that implementation 
process; and 

• the overall management of the process. 
 
A thorough review and evaluation of the strategic plan must be undertaken by the Board 
during the latter part of 2019 and an Annual Report prepared and published.  
 
 
The Planning Sub-Committee 
13 June, 2018 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 


